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Program Details
High Performing Teams

Key 
Challenges 
Addressed

Leadership 
Program Key 

Outcomes

Ineffective Team Management

Struggles in building, leading, and 
managing productive teams.

Resistance to Change

Difficulty in handling team 
resistance during transitions.

Work-Life Imbalance & Burnout

Poor boundaries and stress lead to 
burnout and low productivity.

Stronger Team Leadership

Leaders build high-
performing teams with clear 
direction and collaboration..

Smooth Change 
Implementation

Leaders manage change 
effectively, ensuring team 

alignment and adaptability.

Sustainable Work-Life Balance

Leaders set boundaries, manage stress, 
and create a healthy work culture.



Session Details Activity

Session 1: Building & Managing High-

Performing Teams

• Team Formation and Development, Leadership 

Styles

• Performance Management
• Conflict Resolution

Team Challenge Exercise: Participants collaborate 

on a problem-solving task to apply team-building 

strategies.

Coffee Break

Session 2: Motivating Teams & Managing 

Tasks Effectively

• Understanding Motivation

• Goal Alignment

• Effective Delegation
• Task Prioritization

Motivation & Delegation Workshop: Participants 

create a motivation and task management plan 

for a real-world scenario.

Lunch Break

Session 3: Change Management for Team 

Leaders

• Managing Change

• Overcoming Resistance

• Effective Communication
• Leading Transitions

Change Simulation Exercise: Teams navigate a 

simulated organizational change and create an 

action plan.

Coffee Break

Session 4: Emotional Intelligence in 

Leadership

• Self-Awareness, Empathy, Managing Emotions

• Strengthening Workplace Relationships

Emotional Intelligence Self-Assessment: 

Participants evaluate their emotional intelligence 

and identify areas for growth.

Session 5: Work-Life Balance & Preventing 

Burnout

• Managing Stress

• Setting Boundaries

• Prioritizing Well-Being
• Creating a Healthy Work Culture

Stress Management Action Plan: Participants 

develop a personalized strategy for improving 

work-life balance.
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Training Methodology



Result Oriented Training Methodology 

Pre-training 

Assessment
Adaptive Content 

Customization

Comprehensive 

Training Delivery

Evaluation & Post-

Training Engagement

Identify current capabilities 
and skill gaps through 
assessments

Customized content that 
addresses identified skill gaps 
with real-world scenarios thru 
case studies and role-plays

Interactive learning experience 
thru workshops, group 
discussions. Hands-on exercises 
and Playbooks to reinforce key 
concepts

Evaluate individual progress. 
Conduct follow-up sessions, access 
to learning portal to ensure 
continual learning and sustained 
performance improvement.

P A C E

The PACE model



Key Deliverables



Pre-Training Assessment

➢ Skill Gap Analysis – Assess current knowledge and 
performance to customize training.

➢ Surveys & Questionnaires – Collect insights on 
challenges and expectations.

➢ Strategic Meetings – Engage with key stakeholders to 
discuss team performance and training priorities. 



Tailor-Made and Customized Content 

➢ Skill-Focused – Custom content to bridge specific gaps.

➢ Engaging & Retention-Driven – Infographic-style and 
effective methods for lasting impact.

➢ Hands-On Learning – Case studies and role-plays for 
real-world experience.

➢ Custom Videos – Tailored videos for better 
understanding.



PLAY BOOKS : Practice Exercises to reinforce topics

➢ Training Recap – Key concepts and methodologies for easy 
reference.

➢ Practice Exercises – Exercises and scenarios to reinforce 
learning.

➢ Helpful Tips – Actionable tips for effective implementation.



Training Assessment Report

➢ Pre- and Post-Training Assessment – A 20-question quiz 
to measure knowledge gain.

➢ Content-Aligned Questionnaire – Questions reflecting 
key training concepts and objectives.

➢ Visual Performance Evaluation – Graphical 
representation of test results to track progress.



Our Story..

Their Voice !

01 Click here to explore real success stories where our 

training has empowered businesses and professionals to 
overcome challenges, boost sales, and achieve remarkable 
growth.

Case Studies & Success Stories

02 Click here to watch our clients passionately share how our 

training has transformed their businesses, enhanced their 
skills, and driven lasting success.

Client Video Testimonials

03 Click here to see how leading media platforms have 

recognized our expertise, featuring our insights and impact.

Media Coverage

04 Click here to read experiences from our participants, 

highlighting how our training programs have helped them grow, 
lead, and excel in their careers.

Participants Reviews

Our customer’s 

success & trust, 

our awards & accolades …

speak louder than 

anything we could say !

https://www.dishahconsultants.com/sales-training-companies
https://www.dishahconsultants.com/client-testimonials
https://www.dishahconsultants.com/sales-trainers-in-india
https://www.dishahconsultants.com/client-testimonials


THANK YOU 

Follow us

YouTube

enquiry@Dishah
consultants.com

+91 
988.462.3854

https://www.dishah
consultants.com/ 

LinkedIn

https://www.youtube.com/@DishahStrategicSolutionsPvtLtd
mailto:enquiry@Dishahconsultants.com
https://www.dishahconsultants.com/
https://www.dishahconsultants.com/
https://www.linkedin.com/company/sales-and-soft-skills-training-in-chennai/
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