DISHAH!

DISHAH CONSULTANTS

IMPACT LEADERSHIP PROGRAM

e Foundational Business Communication Skills
e Strategic Communication Skills

e Executive Leadership Communication

e Campus to Corporate Training

HERE'S A CLOSER LOOK AT THE PROGRAM @)




ABOUT DISHAH CONSULTANTS

Dishah offer Corporate Training solutions to infuse growth, productivity, &
competitiveness. Head quartered in Chennai with PAN India presence.

950+ 1.5 Lakhs+

Business Clients from ALL Sales Professionals &
Industry sectors, ranking #1 leaders trained across all

in client satisfaction S
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8X 10+

Years in business with
50+ Sales Trainers
across all major cities

5 national and 3 global
awards as Best Sales
Training company
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1. FOUNDATIONAL BUSINESS COMMUNICATION SKILLS

Successful communication is key to building strong professional relationships:

1. Effective communication | Learn how to convey ideas clearly and persuasively to various audiences.

Develop the skill to listen attentively, ensuring accurate understanding and

2. Active listenin .
J effective responses.

3. Business writing Drive impactful conversations and command authority.

Learn how to deliver engaging and impactful presentations to audiences of any

4. Presentation skills .
size.

Develop strategies to connect and build lasting relationships with clients,

. Relationship-buildi
5. Relationship-building colleagues, and stakeholders.




2. STRATEGIC COMMUNICATION SKILLS

Enhance your ability to influence and engage audiences strategically:

1. Tailoring messages

Understand how to customize messages to meet the needs of different
audiences and contexts.

2. Persuasion technigues

Learn how to use persuasive language to influence decisions and drive
action.

3. Aligning communication with goals

Ensure your communication supports and drives organizational goals.

4. Crisis communication

Learn to manage communication in high-pressure, crisis situations with
clarity and poise.

5. Personal branding

Understand the importance of building and maintaining a personal brand
that aligns with professional goals.




3. EXECUTIVE LEADERSHIP COMMUNICATION

Learn to communicate with authority and build trust at the leadership level:

Master the ability to effectively communicate with key stakeholders, ensuring their

1. Engaging stakeholders support and| buy-in.

2. High-stakes conversations Learn how to navigate tough conversations with confidence and diplomacy.

3. Executive presence Build an aura of authority, confidence, and credibility in leadership situations.

Understand the value of establishing trust and rapport to foster strong leadership

4. Rapport-building eletons e

Develop the skills to deliver presentations that influence decisions and motivate action

5. Persuasive presentations .
at the executive level.




4. CAMPUS TO CORPORATE TRAINING

Smoothly transition from campus to the corporate world:

Learn the fundamental behaviors expected in professional settings, such as dress

1. Workplace etiquette . .
P d code, punctuality, and communication.

Gain insights into effective interview techniques to help you stand out and succeed

2. Interview skills L. .
In job interviews.

3. Career goal setting Understand how to define career aspirations and create a roadmap to achieve them.

Learn strategies to build professional networks and positive relationships with

4. Building relationships .
colleagues and supervisors.

Understand the importance of adapting to different organizational cultures and how

5. Corporate culture adaptation L .
to thrive in a corporate environment.




Yusuf, Head HR
Mayora India

Practical insights & actionable
strategies provided will
undoubtedly make a significant
difference in our team's
approach. | extend my gratitude
to Dishah Consultants, for their
exceptional support &
collaboration.

Dhiraj Gupta, CEO
Cosee Pillow

Experience with Dishah was too
good and they delivered what
they have promised and looking
forward to much more training
sessions from Dishah
Consultants, thank you.

CLIENT SUCCESS STORIES

Veena Trivedi, Sr. HR,
Advance Laminates

During the training, we have
experienced an unwavering
commitment to excellence and a
passion to empower sales
professionals to reach their full
potential.

Shailesh Kumar Singh,
Export Business
Sub-K

The training provided our team
with very effective strategies |
could use and now my team feels
much more confident in dealing
with behaviour in this way.


https://youtu.be/hDoOxAhHdwk?si=kZQmVEf0nTCBU_vC
https://youtu.be/ws-ABkPuP2s?si=TbVOB_hjTNZB0udb
https://youtube.com/shorts/2OhAUkbIonk?si=wSY3eE8seMG7yxwN
https://youtube.com/shorts/7UF8K3lLAP0?si=mYB4w7Drj_xOll31

CONTACT US
TO
REGISTER ><] enquiry@dishahconsultants.com

O +91 73553 71429
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@ www.dishahconsultants.com
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